B Microsoft

e ERP Readiness Analysis.

e ERP Requirement analysis

e ERP Selection consulting and Criteria analysis

e ERP Solution Fit-Gap Analysis

e Selecting the best architecture for ERP Implementation
phases (phase-by-phase planning and development)

e Select the best roadmap for deploying and developing ERP

e Examining existing problems and key indicators of
organizational success factors in need of improvement

e Selecting the most suitable design for the TO-BE by looking
at AS-IS situation and best practice of the industry and best
practice of ERP software for subsystems

e Module purchase or development decisions (module
development decisions by External Partner / internal team)

e Assessment of Quality for Training and User Acceptance
and User readiness

e Assessment of the readiness of ERP modules for Go-live

e Post-Go-live ERP health analysis and Support and
mentoring

e Post-Go-Live Continuous improvement consulting




