
Microsoft Sure-Step Methodology

Mobilization & 

Installation

•Planning

•Internal Staff Preparation

•Database Preparation

•Installation

Analysis, Design ,

Development & 

Customization

• Purchase and SCM 

• Sales  & Marketing

• Finance & Accounting

• Warehouse

• Manufacturing

• HR

• Service 

Deployment 

and going-live

• Data collection and migration

• System Flow presentation 

/Approval

• Training

• Test / Pilot run/Conversion

Go Live & Onsite 

Support

• Documentation

• Onsite Support/Handholding


